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ADOT LPA
Certified Acceptance Manual

https://azdot.gov/sites/default/files/2019/05/certifi
cation-acceptance-manual.pdf



https://azdot.gov/sites/default/files/2019/05/certification-acceptance-manual.pdf
https://azdot.gov/sites/default/files/2019/05/certification-acceptance-manual.pdf
https://azdot.gov/sites/default/files/2019/05/certification-acceptance-manual.pdf
https://azdot.gov/sites/default/files/2019/05/certification-acceptance-manual.pdf
https://azdot.gov/sites/default/files/2019/05/certification-acceptance-manual.pdf
https://azdot.gov/sites/default/files/2019/05/certification-acceptance-manual.pdf

What does your ADOT PM do?

SO YOU'REAPROJECT

IHAM\(:EEIF"'L
", | > o

“ %
\,
YOU MUST BE REALLY.GOOD AT
FORWARDINGEMAILS .

ADOT




What does your ADOT PM do?

Coordinate submittals with the environmental planner and

right-of-way coordinator

Keep ADOT management informed of the project’s progress
-> Submittals

-> Delivery Date: Request for Authorization & Advertisement
Verify Federal Regulations followed and satisfied

Submit all required documentation to ADOT Finance to request
Federal Authorization for Design/Construction

Review and Submit Closeout Paperwork
Hold Quarterly update meetings with respective CA agencies
Approve and Submit Reimbursement Requests to ADOT Finance
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Quarterly CA Meetings

Process/Staff Changes or Updates from CA and ADOT
Inactive Project List

Projects in Design and Construction
- Project end dates
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)U CLAIMED YOUR WERE

INTE YOUR PROJECT
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Delivery Schedule

- Listed on LPA Establishment Package

Key Submittal Dates
Initial Scoping Document
Final Sealed Scoping Document
Stage 3 (60%)
Stage 4 (95%)
Stage 5 (100%)/PS&E
Submit for Federal Authorization Request

Advertisement

ADOT



Project Changes

«  Funding/Scoping Changes
HSIP

HSIP letter needs to be updated to reflect additional funds or changes
to the scoped items

Type of Work
Needs to be reported to FHWA for their records

TIP

Needs to reflect the correct funding amounts and type of work

- Schedule Changes
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Plans, Specifications & Estimate

- Key Elements
Letter Requesting Federal Authorization
Map
Final Sealed Plans
Final Sealed Specifications “Bid Book”
Construction Estimate
Recap PDF and Excel
NEPA, URR, & R/W Clearances
Current STIP/TIP
DBE Goal Assessment
Materials QA Plan approval/concurrence email
Signed TSMO Systems Checklist (if Applicable)
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Plans, Specifications & Estimate

 Bid Book (Specifications)
ADOT PM Submits to

ADOT Environmental Planning
Hazmat Verification

ADOT BECO
DBE Goal %

ADOT Civil Rights Office
Federal Wage Language
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Federal Authorization Request

- Construction Funding
PS&E Package

Federal Funding Request Docusign Letter
ADOT PM
ADOT Environmental Planner
FARA (Federal Authorization Request Application)

Prepared by PM
Includes funding information and Recap

ADOT



Federal Authorization Request Letter
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August 21, 2020

Federal Highway &dministration
4000 N. Contral Ave., Suite 1300
Phoenix, Aricons S3042-1506

RE: ADOT FROJECT MO.: TOZSBOLC
FEDERAL PROJECT MO PHX-0{3&6X D

FPROJECT TERMIENI: 35th Ave - Cardinsis Wy to Indisn Soh Ad.; Indisn Soh Ad - 5L101 ko 27th Awe: Camipesl
FPROJECT LOCATION: Phoenid, AZ Citywide

Elcgzz Chogse the Dolivery MCIDod
8 HNom-infrestructure, O Radlrosd

R CONTRACTTIME:200 [ @ WORKING DAYS or @ CALENDAR DAYS), or
0 FIXED DATE:
ESTIMATED CONTRACT COST: 3 4763704.13
Dear Mz Fetry,

Tha Arizona Department of Transporation (ADCT] is resdy to request suthorization for the sbowe menticned
project.
i R TR AR RS
o Fawement Presersation:
© Pawement Presersstion — Surfsce work k=ss than one-inch thickness.

@& Pawement Rehabiltation —Mill and Fill ower ome inch.

& orther [ndicete Type of Work

Installztion of fiser optic ines and conduits.
O Frocurement:

8 mimterials only procureEment — Instafation will be completed by Locsl Agsncy Toroes without sny Federsal
participation or reimbursement for installation. Cost of instalistion is included &8s non-participating.

@ Materials cnly procurement — Instaliation will b2 completed by Contractor withowt any Federsl partidpation
or neimbursement for installstion. Cost of installation is incuded as non-participating.

@ Frocurnsment of materisls and instalistion completed by Combractor using Federal funds.

DeeuSign Ereslees 1D SFIEN0811 B3 4 TAF ST 218584000 DEDE

The project consists of the installation of fiber ootic conduit slong 99th Avenue betwesn Indisn School and Cardinals
ey, Ingian School betwesn S5L101 ard 27th Ave and Campbel Ave ot 35th Ave. The work wi

imciude trenching
benesth the exsting roadwsy whers possible and installing overhang conduit at bridge crossings as notedl

Ergisct Funding:
© The project is included in the approwed S-Yesr Drogram.
© The project is included in STIF Number mpprowed by FHWA on:

The STIP mt o

PF Wazs 3pprowed by FHWA on:

B The project is included in TIF Humber PHXI0-806

& This is a Local Spoasered Project

Is this project using HSIP funding® @ Mo,  © Yes, chigibifty approved on: oy
Is there & contribution of funds abowve the required match®

- Noo

@ wWes, thetotal © Stste © Lol contribution abowe the reguired mistch is S
O this amount:

o 3 b= for Federal reimbursement, including if bids are low or mejor changss ooowr.

e 5 ale for Federal reimburssment; should bids b= low or any major changes oocur, this
portion canrsat be repiaced with Federal Ad. The reason for the cvermatch is stated on the AZPR2ZX.

Desgn Excoplions: & Were mot required for this project.
©  Were apgroved for this project on: oy

Svstern ENginEsring: © Was notreguired on this project.
® 'Was approwed for this project onc 5/21/2020 Dy:  Susan Anderson, ADOT

Is o Wiility Clearance Letter required for this project® @ Ho.
@ yes

I Y5, the Utility Clearam<es Letter for this project was issusd onc 8,/6/2020

W Tyoe L— AN utilites have besn Cleansd and melomted prior bo constrsction.

© Typ= 2 — Conditional Certifimation — Project can be awthorized but will not be advertised prior to completion
of uility retocation.

@ Typs 3 — Conditional Certification — Utilities will b= deares during oonstrsction sither by the conbractor or oy
the Utility under the ADOT/UPA dirsction. Prior © the ADOT/LPA issuing & notice ©o prooesd with
construction to the contractor, the ADOT/LPA shall provide an updeted neotification to FHWA identifying =il

location whens utifties hawe Rot Desn redocated along with & realistic cste wihen physical nelocation is
@ Froosr=ment of materisls and resources for the Safe Routes to School [SRETS| Suoport Frogram. articipatec.
O Type 2 — Conditionsl Certification — Utilities must e cleared or nelocatesd prior to bid opening.
B Q730 AFLIONRA DEPARTMENT OF TRARSPORTATION 1 I P
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Federal Aiithorizatinn Ramiiact | attar

Ihs HEFA Apgroygl for this project was issued on: 06/23/2000
& farmal Re-Ewnluation [CE, EA, EI5). if applicable. was issued on:

LChoose tine hote stobement

O There is no railreed within 3 mike of the project limits.

® There is 8 railroad within % mile of the project limits, but thers s no reilrosd work on this project. The
railroad was notifisd and has aporoved the project plans.

S There is o reircad within the project limits. The raiirosd work was complebe prior to adwertisement of this
project.

0 There is & rmifosd within the project i The railrosd work will be Complebed with this project by the
Comntractor. Sse the attached specdal providsons for required coordination with the railnesd snd impacts o
thiz oroject

© There is & mircsd within the project Bmits. The railresd work will be P with this proj by the
Failroed. See the attached special provisions for required cocrdination with the reifroed and impacts to this
project.

Lo Eightof Wwaoy Jlcaranes Lefieg mequired for this project” & Mo,
- Yes.

Ifyes, the Right of Wy Clesrance Letter for this project was issued on: S/25/20

The Corditional Clearsnces, i appicable was approwned by FHWA cn:

Choose the i chegromoe fype:
& Type1-—In sccorcance with 23 OFR 633.305|c](1] — A8 property rights inciuding IeEul and physical passession
ks DEen chtsined to construct the project snd il ne ion has been P

@ Types 2 —is considersd & Comditicnal Clearar<s: In acoordan<e with 23 CFR §35.309{cj2) — All pro@erty rights
haes mot besn fully acquined, but the rght to ocoupy and ©o use all rights of wey required for the proper
execution of the project has besn scquirec. Trial or appeal of some parcels may be pending in court and on
oiher parcels full legel possession has not been obtsined but the Hght of entry has besn obtsined.

o Typs 3 — is consigered & Conditicnsl Clearsnos: In s<oorcances with 23 OFR §35.302(cj{3)-All property rights
hees Not besn obtained, but spproprisbs notificstion will be providsd in the request for bids, idenkifying all
locations whare right of cocupancy and useE has not Deen obtmimesd. FHWA has received aspprooriste
rotification identifying all locations where right of ocouparcy amd use has ROt been ObMmined.  Frior to the
ADOT/LPA issuing a motice to procssd with construction to the contractor, the ADOT/LPA shall provide an
updated notification to FHWA identifying all lomtions where rAght of oocupancy ard use has not been
eiotsined along with & reslistic gate when physical ccoupancy and use s smtcipated.

B © inmoe (BECD] has established a DEE partidpation rate of 0.00 % for this project

Leooriment Fumizhod Matorigls, ® Are not requined fior this project.
© Were spproved for this project cn:

AVEStudy: & Was not Donductad on this project.
& Was conducted on this project onc

& 326 Mmou @ EIT RCU

ADOT certifies that MEFA requirements consistent with the scope of work of the project hawe besn meet and the
project incorporates all nvirommentsl commitments per 23 CFR 771.105(d)

Project Equiroe—s e—t ol Sleprance informabon provided by Envimonmenial Planner:

T

B e T

a
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Signature of Environmental Planmer Date

Diarin Kelby

Printed Mam=

The Departrment respectfiuly requests suthorization to procesd with sdvertisement of bids for Constrsction work on

‘this project

S gt
Sincerely, Pervrifes Eorrin

AR EORE August 21 2020

Signature of Project Managsr Date

Sepmifer Acufs

Printec Nams
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Common Problems During Design

« Scope Changes

« Funding Increases (Closeout Funding)

« TSMO Systems Checklist Missing

« Recap
-Funding splits doesn’t match TIP
-Federal amount exceeds capped amount

-Construction and/or funding Split Amount doesn’t match amount in
CA FA request letter

- Bid Book
-DBE Goal missing/wrong % listed
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Federal Authorization for Construction

« Authorization to Advertise

-Email from FHWA Area Engineer is the official notification
and authorization

-AZPR2X is provided after 3 signatures
- Notify ADOT PM of Advertisement Date
« Provide Advertisement Documentation

ADOT



Bid Award

- Bid Analysis
- Revised Recap
-Only if winning bid is below the engineer’s estimate
» Council Meeting Date to Award (if applicable)
- BECO and ADOT PM Concurrence
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Construction Phase Issues

« Change Orders/Force Account
- DBE Goal

- FHWA Project End Date

Any work performed past this date will not be eligible for
federal reimbursement
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Project Closeout

Submittal of Required Closeout Documents

(CA Manual Page 46)

Final reconciliation statement

Statement of verified and closed certified
payrolls

Contractor’s affidavit about the settlement
of claims

Copy of the CA Agency's final acceptance to
the contractor

Final pay request

Certificate of Final Payment to DBE firms
DBE Goal Assessment Notice

Record Drawing Documentation Form
List of items installed and locations if
procurement

Final acceptance letter attesting to project
completion

ADOT



What does your ADOT PM do?

WHAT IS YOUR
BIGGEST OBSTACLE
TO SUCCESS
ON THIS PROJECT?

‘é).

@ScottAdamsSays

Dilbert.com

IT’S YOU.
IT'S ALWAYS
YOu.

' |
£ 20% Scon Adams, InC. /Dist Sy Usivessl Uclek

7-27-16

SHOULD I
ADD THAT
TO THE
BUSINESS
PLAN?

I

LETS
KEEP IT
GENERAL.
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Questions

ADOT PM Contacts
- Eric Prosnier, P.E.
Eprosnier@azdot.gov
- Jennifer Acuna, P.E.
Jacuna@azdot.gov
« ADOT Project Management Group
PMG@azdot.gov
« ADOT LPA Website: https://azdot.gov/node/14030
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